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The author offers keys that can radically change parish culture.  By implementing 
these keys, parishes can become not only places for worship but seedbeds of 
discipleship and missionary outposts of the New Evangelisation. 
 
Chapters 
1   Changing Culture in a Changing Culture 
2  Diagnosing Your Parish 
3  Addressing the Real Crisis 
4  The First Key: Cast Vision 
5  The Second Key: Craft a Clear Path to Discipleship 
6  Win, Build, Send 
7  The Third Key: Mobilise Leaders 
8  The Fourth Key: Align Everything 
Conclusion – Responding to Our Cultural Moment 
 

Without a personal relationship with Christ and practical experience in helping others 
encounter Christ, walking with them into relationship with him, forming them as mature 
disciples, and equipping them as missionary focused men and women eager to share Christ 
with others, parish and diocesan leaders will be unable to create cultures and structures that 
support evangelisation and mission.  
Forward by Deacon Keith Strohm (Executive Director, M3 Ministries) 


